
At Transform Consulting Group, we help organizations diversify and increase their 
funding through pursuing a variety of strategies.

Accelerate Your Impact Through

COLLABORATE ASSESS CREATE

We work with you and your 
development team to help put 
your best foot forward in order to 
attract funders to partner in your 
work. 

We use current research, 
industry trends and benchmark 
similar organizations to identify 
unique opportunities for building 
capacity through funding.

Based on our assessment and 
findings, we develop a 
comprehensive and feasible fund 
development plan to accelerate 
your mission.

GRANT WRITING

  I think that TCG has the right mission. It’s not about their own personal gain. 
They really are committed to the community impact.
Debbie Zipes, Former President of Indiana Afterschool Network

“ “ 

We sit on both sides of the table

Transform Consulting Group @AboutTransform @GoTransform

317.324.4070 | 144 South Wabash Street | Wabash, IN 46992 
Offices in Indianapolis, Evansville, and Northern Indiana
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OUR GRANT WRITING 
SERVICES: 

 ; Assess current & past grants

 ; Create possible funders list

 ; Develop case statements & strategy

 ; Develop grant management system

 ; Train staff on grant writing

We work both with funders to develop, implement and 
manage funding programs and grantees (or recipients) of 

those funding sources. 


