Accelerate Your Impact Through

STRATEGIC PLANNING

changing. We help leaders identify opportunities for action and proactively respond

x Our environment is dynamic. Policies, research and communities are constantly

through the development of timely, relevant and action-oriented strategic plans.

\/ COLLABORATE

We work with your key team

including stakeholders, staff and

partners to evaluate the current
position of the organization and

the desired goals both short and

long term to develop your plan.

EQ ASSESS
\

Through surveys, interviews, focus
groups as well as key indicators
and research, we are able to utilize
data to create a comprehensive
profile of the organization and your
environment.

L' CREATE

We create a timely, relevant and
action-oriented strategic plan
based on the data collected, input
from stakeholders and consensus
from the team.

“ Transform Consulting Group successfully brought together diverse leaders in
our community to implement a strategic plan that will better the lives of

families across our entire county.

Julie Garber, Program Director, Community Foundation of Wabash County ,,

Wabash County Early Childhood
Education Committee
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Strategic Plan Examples
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— CONSULTING GROUP —

OUR SERVICES:

M Complete internal and external assessment to

understand trends and your industry landscape

M Package comprehensive information from

assessments

M Facilitate planning team sessions to reach

consenus on the future of your organization

M Develop three strategic plan deliverables: 1)

one-page overview of key goals; 2) strategic

plan summary; 3) tactical operational plan

www.transformconsultinggroup.com

317.324.4070 | 144 South \Wabash Street | Wabash, IN 46992
Offices in Indianapolis, Evansville, and Northern Indiana
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