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OUR SERVICES: 

 ; Identify the key stakeholders to engage

 ; Gather the data and key information

 ; Assist in developing a common agenda 

and plan for the future

 ; Act as the “backbone support” and  

facilitate the group

 ; Provide training on collective impact

The Collective Impact approach is the belief that no single policy, government department, 
organization or program can tackle or solve the increasingly complex social problems we face 

as a society. It is an innovative and structured approach to making collaboration 
work across different sectors. 

Transform Consulting Group successfully brought together diverse 
leaders in our community to implement a strategic plan that will 

better the lives of families across our entire county.

Julie Garber, Program Director, Community Foundation of Wabash County

“ “ 
Do you have an issue to address that is bigger than what one organization can solve? 

We can help you bring diverse partners together to collectively work on identifying the 
issue(s), building community will and buy in from the key stakeholders, and reaching 

consensus on the action plan.
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