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Date Program Name  

If 

they 

and  

As a result, they 

INPUTS 
What resources will be 

used to support the 
program? 

ACTIVITIES                    
What are the main services 
your organization provides?

OUTPUTS 
What are the anticipated 

“touches” you plan to 
have? 

SHORT-TERM 
OUTCOMES 

Changes in knowledge, 
attitudes, and behaviors 

INTERMEDIATE 
OUTCOMES 

Measurable Results and 
Impacts on Consumers 

LONG-TERM 
OUTCOMES 

Transformational change 

Data Source 
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