
WELCOME!
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Tell us about yourself: 

● Name
● Organization type 

(government, nonprofit, 
philanthropy, or 
education)

● City, State



2

AGENDA
1. Introduction
2. Why You Need A Dashboard
3. Use Cases
4. How Do You Create A Dashboard
5. How To Use Your Dashboard



Join at slido.com
#609240
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Who We Are
Transform Consulting Group (TCG) is a woman-owned, strategic, and data-driven consulting firm.
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Who We Help
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GOVERNMENT
Our team has experience working inside and outside of 
the government – at both the state & federal level.

NONPROFIT
Whether it’s  fundraising, grant writing, or organizing data - 
we can help you get on track with our systematic 
approach.

EDUCATION
Our experience in working with all sectors – from early 
education to adult education – provides a comprehensive 
foundation to realize positive student outcomes and 
community impact. 

PHILANTHROPY
We support philanthropic partners who are conveners in 
their communities. 



Our Solutions

6

Use 
Data

Build 
Capacity

Mobilize 
Partners



Our Team
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Amanda Lopez
President

As TCG President, Amanda provides strategic direction for the company 
and leadership on all client projects. She leads a team dedicated to 
helping organizations make sense of data through the development of 
tools and systems. Amanda works with organizations and their leaders to 
develop competencies and skills to make them more effective and 
sustainable. This often results in creating strategic plans, fund 
development plans, and board governance tools. She is passionate 
about bringing together diverse partners to address the problems that 
are bigger than any one organization can solve alone (following a 
collective impact framework).

https://transformconsultinggroup.com/wp-content/uploads/2018/09/TCG-Collective-Impact.pdf


Our Team
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Sara Gropp
Data Manager

Sara holds a bachelor’s degree in business management and 
educational studies from Manchester University. At TCG, she has led the 
process of data collection, analysis, and visualization for many nonprofits 
and government agencies. Sara is a certified Tableau Desktop Specialist. 
She has developed data dashboards for many projects, including 
communications dashboards and program evaluation studies. She 
analyzes data and produces the best charts and tables to visualize the 
data and tell a story. 
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Why You Need A Dashboard
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“I cannot tell you how important the 
dashboard site will be for strategic planning, 

strategic growth, grant writing, updating 
cases for support and general resource 

development. Thank you for what you and 
your team are doing to support Indiana Boys & 

Girls Clubs.”
Jeff Amy, Director of Organizational Development



How do you see a dashboard benefiting 
your organization? (mark all that apply)

ⓘ Start presenting to display the poll results on this slide.
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Does your organization have a data 
dashboard?

ⓘ Start presenting to display the poll results on this slide.
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We All Have A Data Dashboard
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Why You Need A Dashboard
✓ Answer your organization’s questions
✓ Give insight quickly
✓ Make your data meaningful
✓ Monitor impact
✓ Manage impact
✓ Manage project completion
✓ Promote your work
✓ Create static reports and infographics
✓ And more!
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Use Cases



Organization Dashboard 

Purpose: 

● Connect multiple data sets
● Track, monitor, and report out 

on key metrics
● Move beyond compliance
● Equip staff/ team with data to 

make decisions

Use Case
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Use Case
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State and Local Community 
Assessments

Purpose: 

● Understand the Need and Gaps



Use Case
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Asset Mapping

Purpose: 

● Highlight available community 
resources



Use Case
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Project Management

Purpose: 

● Track and monitor completion 
of project tasks

● Report out timely 



What would be your use case for a 
dashboard?

ⓘ Start presenting to display the poll results on this slide.
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How To Create A Dashboard



Steps for Creating a Dashboard
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1 2 3 4 5 6
PURPOSE AUDIENCE KEY 

QUESTIONS
DATA 

COLLECTION
FEATURES & 
UTILIZATION

DECISION-
MAKING



1. Determine the Purpose
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● Goal
● Define Success
● Value



2. Clarify the Audience
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3. Confirm Key Questions
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4. Determine Data Collection
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5. Identify Features and Utilization 
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Interactive Features

● Filters
● Pop-up information boxes
● Multiple pages of data 

(tabs)



5. Identify Features and Utilization 
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5. Identify Features and Utilization 
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6. Confirm the Decision-Maker

30



Steps for 
Creating a 
Dashboard
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Check Out Our Cheat 
Sheet!
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How To Use A Dashboard



Build a Data-Informed Culture
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1. Use the data dashboard!
2. Train and prepare your staff
3. Integrate the dashboard within your work culture (Board 

and staff meetings, decision-making, presentations)
4. Improve the quality of your data and data systems



What to do next?
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What's your next step for a data 
dashboard?

ⓘ Start presenting to display the poll results on this slide.
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Presenter Contacts 
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Sara Gropp
Data Manager

s.gropp@transformconsultinggroup.com 

Amanda Lopez
President

a.lopez@transformconsultinggroup.com 

www.transformconsultinggroup.com

mailto:s.gropp@transformconsultinggroup.com
mailto:a.lopez@transformconsultinggroup.com

