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AGENDA

1. Introduction

2. Why You Need A Dashboard

3. Use Cases

4. How Do You Create A Dashboard
5. How To Use Your Dashboard
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Who We Are

Transform Consulting Group (TCG) is a woman-owhned, strategic, and data-driven consulting firm.
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Who We Help TRANSFORM

GOVERNMENT

Our team has experience working inside and outside of
the government - at both the state & federal level.

NONPROFIT

Whether it's fundraising, grant writing, or organizing data -
we can help you get on track with our systematic
approach.

EDUCATION

Our experience in working with all sectors - from early
education to adult education - provides a comprehensive
foundation to realize positive student outcomes and
community impact.

PHILANTHROPY

We support philanthropic parthers who are conveners in
their communities.
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Use Build Mobilize
Data Capacity Partners
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Our Team TRANSFORM

Amanda Lopez
President

As TCG President, Amanda provides strategic direction for the company
and leadership on all client projects. She leads a team dedicated to
helping organizations make sense of data through the development of
tools and systems. Amanda works with organizations and their leaders to
develop competencies and skills to make them more effective and
sustainable. This often results in creating strategic plans, fund
development plans, and board governance tools. She is passionate
about bringing together diverse partners to address the problems that
are bigger than any one organization can solve alone (following a
collective impact framework).



https://transformconsultinggroup.com/wp-content/uploads/2018/09/TCG-Collective-Impact.pdf
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Sara Gropp
Data Manager

Sara holds a bachelor's degree in business management and
educational studies from Manchester University. At TCG, she has led the
process of data collection, analysis, and visualization for many nonprofits
and government agencies. Sara is a certified Tableau Desktop Specialist.
She has developed data dashboards for many projects, including
communications dashboards and program evaluation studies. She
analyzes data and produces the best charts and tables to visualize the
data and tell a story.
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/ Why You Need A Dashboard
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Out-of-School Time Program Evaluation Dashboard

Mors than 60 Days 30t0 58 Days Less than 30 Days
70% 15% 15%

Student Profile

Students Who Met Expectations

al-Emotional Goals

909'0 of

RAPs




“l cannot tell you how important the
dashboard site will be for strategic planning,
strategic growth, grant writing, updating
cases for support and general resource
development. Thank you for what you and
your team are doing to support Indiana Boys &
Girls Clubs.”

Jeff Amy, Director of Organizational Development
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How do you see a dashboard benefiting
your organization? (mark all that apply)
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Does your organization have a data
dashboard?
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We All Have A Data Dashboard
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Why You Need A Dashboard o

Answer your organization's questions
Give insight quickly

Make your data meaningful

Monitor impact

Manage impact

Manage project completion

Promote your work

Create static reports and infographics
And more!
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Organization Dashboard

Purpose:

ERSEA Health Health

Monitoring

Indicators

Eligibility, Recruitment, Selection, Enrollment, and Attendance (ERSEA)

Connect multiple data sets

HS, EHS, or EHS-CCP
All

Program Delegate
All

Center, Home, or Prenatal

All

Site Name

All

Classroom Name Session

All 2021 - 2022 PY (08/0., | Tiover for Tips
Enrolled Status
All Student IDs =

Track, monitor, and report out
on key metrics

Move beyond compliance
Equip staff/ team with data to
Mmake decisions

Percentage of Chronically Absent Students
Perfect Attendance I 3%
Less than 5% of Days I 5%

5% - 9.9% of Days 12%

Chronic: 10% - 15% of Days 16%

Extreme Chronic: More tha.. — 64%

Top Reasons Students are Absent

Health Reasons I
Family Reasons I
Unknown/ Other I
Transportation N
Appointment

How does chronic absenteeism impact school readiness outcomes?

Perceptual,
Motor, &
Physical Devel.

Approaches to
Learning

Cognition &
Mathematics

Language &
Literacy

Social-Emotional
Development

it e —H i ediepdpem —20-p24—

613 | 49% 695 | 55%
795 | 64% Hi2o% 791 | 63%

927 | 74%




Use Case

Select Demographic Catego..

Interactive

Select Location(s)

Every year the Indiana Early Learning Advisory Committee
(ELAC) is tasked to assess the availability, affordability, and
quality of early care and education across the state. To share
their findings, ELAC writes an Annual Report. This interactive
dashboard complements the 2020 Annual Report by providing
county level early care and education data.

Use the Hover for Help icons on each page for tips and
information related to the page. Move your cursor (hover) over

State and Local Community
Assessments

Purpose:

o Understand the Need and Gaps

data in the charts to view data, notes, and sources.

Visit elacindiana.org to view the 2020 Annual Report and
other related resources.

2020 ELAC Annual Report

Dashboard

Young Children and Families

What percentage of young
children need care because
all parents are working?

Export to PDF

?

Hover for Help

What is the structure of
family households with
children under 6 years old?

'% Married
Couple

67%

Single 0,
Parent I 33%

How many young children are there in Indiana?

Select an Age Group to Filter the Map
Population Under 6 Years

Population Under 6 Years
Indiana Total: 504,278

No items
highlighted

No items highlight..

ﬁ;”? Indiana Early Learning
Ad C

y Committee

What is the race and ethnicity
of young children under 6 years?

Race

82%

14% 30, 1%

Black
Asian

§

lAmerican
Indian

Ethnicity
89%
11%
I

3] s
5 z5
Q Q
] ]
T T

What is the make up of
young children under 6 by
federal poverty level?

M Less than 100% FPL
[ 100-125% FPL

¥ 125-185% FPL

M 185-200% FPL

[7] Over 200%

Which counties have the
highest percentage of
young children living in
poverty?
Counties Ranked by
Highest Percentage in

Poverty

Rank.. County

1 Adams 39%
2 Perry 37%
3 Grant 35%
4 Switzerland = 34%
5 Howard 34%
6 LaPorte 32%
7 Jefferson 32%
8 Owen 31%
9 Marion 31%
10 Miami 31%
11 Delaware 30%
12 Vanderburgh 30%
13 Rush 30%
14 Jay 29%
15 Lake 29%
16 Fayette 28%
17 Knox 28%

-
0
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Wabash County Community Resources Map

Presented by the Wabash County United Fund, Inc.

Introduction
The Wabash County United Fund created this resource map to help professionals, programs, and other partners
identify resources available for support and collaboration, along with resources needed based on gaps in the

community.

Individuals looking for specific assistance should call 211 to be quickly referred to the appropriate service.

S e a S e For questions and comments related to this resource map, please contact Steve Johnson, 260-563-6726.
This resource map is focused around the United Fund's three Start Here
categories of focus: Health, Education and Financial Stability. In total
based around these categories of focus, there are currently 324 Step 1. Select a Focus Area
unique resources available for Wabash County residents.* 175

Resources

Here is a summary of each category of focus:

Asset Mapping _ oL s

175 Resources Resources
The Health category includes a variety of

resources to help individuals live a healthy life.
These resources include areas from access to

' nutritious foods, substance abuse support, and
u r p O S e ' quality health care.

Education

Financial Stability

Health

Step 2. Select a Secondary Category
110 Resources

| ] n | ] L ]
. H I h ll ht aV a I l a b Le C O m m u n I t The Education category includes resources that Addiction Recovery l 9 Resources
are meant to help children and families from birth

to career. These resources include areas around Adult Education | 1 Resources
early childhood education, career training and

employment assistance, along with community Alternative School |4 Resources
re S O u rC e S development education.

Child Protection | 1 Resources
Financial Stability Children's Resources . 8 Resources

Clothing I 7 Resources

105 Resources

The Financial Stability category is meant to put College and Career |4 Resources
children and families on the path to financial

success and stability. These resources include Committee - 24 Resources

areas related to billing and housing assistance, Community

financial education and access to other financial Development . 8 Resources

resources.

Counseling I 2 Resources

DaatalL

Mission Statement: The Wabash County United Fund invests in programs that have a positive impact on the quality of life for residents of Wabash County.

VIRE3! CT Wabash County United Fund, INC.
‘IINIIIII lImilY 73 W Canal Street | PO Box 2 | Wabash, IN 46992 n
[ info@wecunitedfund.org | 260-563-6726
ii Developed in Partnership with Transform Consulting Group




Use Case

Project Management
Purpose:

e Track and monitor completion
of project tasks
o Report out timely

Indiana Heart Gallery 2017 Annual Report

The Indiana Heart Gallery is a traveling photo exhibit featuring children in foster care who need and deserve
a safe and loving home. The gallery showcases remarkable professional portraits of and stories about foster
children in Indiana - all of whom long for loving and safe homes. The dramatic photos put a face on a
sometimes invisible need and remind families that adoption can change lives.

Where has the Gallery been this yea.. What was the current status of youth at the end of 2017?
Il @ssing
" 6
200 c ctively
rec nin ed
DCS Regions
H1 Ho We are f 7 youth. 0
H2 H11
3 @12
E: E 13 We traveled 21,500 miles for events and photo shoots!
Oe6 W15
W7 O Number of Eve.. Percept of Indiana's 92
Os W17 66 counties Fhat hosted a
display
WMo [is 60
40
35%
20

What feedback is collected at events?
Contact Cards are collected at each display and tracked monthly:

How many photographers
volunteered in 20177

Individuals Interested
in Adoption Information

76
sl ll-lI.II

Venue Suggestions

16
|I|I L I“ 11

How are people interacting on social media?

HUBRRRHBFHHRRHRR

B Total Facebook Fans [l Total Twitter Followers

1,500 o
1,462 1,493 1,513 1,540 1,568
1,000
500
0 208 213 218 222 226 240

January  March May July September

v - ﬂnJiaﬂﬂ
rart Collny
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What would be your use case for a
P— dashboard?
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Steps for Creating a Dashboard e

P1>223)4 056 4

PURPOSE AUDIENCE KEY DATA FEATURES &  DECISION-
QUESTIONS COLLECTION UTILIZATION MAKING
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1. Determine the Purpose TRANSFORM.
iNvoVATION INTERESTe

* Goal FINANCEMARKETINGT e DA

o Define Success soLLTionUPPORT BN o

e Value




2. Clarify the Audience

LR
EdQgieaS

<at

Commun-\‘
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3. Confirm Key Questions TRANSFORM

hat's You
WHY?
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4. Determine Data Collectio TRANSFORM

AlU HJI | WWE
1822 | 20369 | 890
(-35) (+580) | (-20) (-200) | (+580)

MBC | LH PON | NFR i 1 ' o 7 s Cop \1p 2Ty
3,605 | 9.542 7.654 | 6522
@210 | (128) 169 | (122)

i KLM
7.150 782
150 | (74 |

alc | Lsp
2022 |
“18)

26
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5. ldentify Features and Utilization Tl

Q Indiana's Infant Mental Health Endorsement® & Early
Infancy Childhood Mental Health Endorsement® Providers

Onward

| n te ra Ct i Ve Fea t u reS Select Filters for Total Endorsed® Type of Endorsement® Category

the Dashboard

39

Type of Endorsement®
Infant Mental
(A M 84
. Health 27
(All)
. I e rS Infant Mental Health 89 I
| Il

Early Childhood Mental Health
No Endorsement Early Childhood |

o Pop-up information boxes |osums

e Multiple pages of data
Map of Early Head
(ta b S ) Early Head Start provides comprehensive services to low income

Start Grantees
Highlight County
pregnant women and young children ages 0-3. This profile
provides an overview of the vulnerable populations across the
state and how Early Head Start programs are mr~*i=~ ¢t~ =onds
of those populations. Grantee Name:
Snyder Union Mifflin Child Development, Inc.

10 10
4
mm !

W Iv-C_IV-P_IV-R/IF

Highlight Grantee

Hiahlicht Cra [a}

Mifflinburg, Pennsylvania

Contact Information (if available):
(570) 966-2845

https://headstartprograms.org/detail/snyder_union_mifflin_child_dev_mifflinburg_pa.html
In Pennsylvania, Early Head
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5. ldentify Features and Utilization o

Create post X

ii Transform Consulting Group

Q Public
https://public.tableau.com/app/profile/transform.consulting.grou
p/viz/PennstvaniaEarIyHeadStartDashboard/EHSProfileI °

Pennsylvania Young Children and Early Head Start Profilg

Map ot o
‘Start Grantees.
Highiight County
rly Head Start provides comprehensive services to low
some pregnant women and young children ages 0-3. This
ofile provides an overview of the vulnerable populations Wighight Grantee

ross the state and how Early Head Start programs are
seting the needs of those populations. i
‘e grantee 10 view

Unmet Need

nia, Early Head Start served of children

Thy invest in Early Head Start?

¥/ Offers comprehensive services including health, mental health, nutrition and family support

7 Free to families

¥ Provides program options to meet the needs of families, home-based or center-based
PUBLIC.TABLEAU.COM

Pennslyvania Early Head Start Dashboard
Pennslyvania Early Head Start Dashboard
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5. ldentify Features and Utilization Tl
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6. Confirm the Decli‘sion—Maker
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Steps for
Creating a
Dashboard

Check Out Our Cheat
Sheet!

Data Dashboard Development
Process

At Transform Consulting Group. we work with various clients to create data dashboards. The

following questions guide our dashboard creation.

What is the main goal of the dashboard?
How will you know the dashboard is
successful?

How will this dashboard add value to the
field you serve/ work within?

Who is the primary audience?

Who is the secondary audience?

How do you anticipate the audience will
use the dashboard?

N
P
?

A A e

S

What questions need to be answered?
What is the story you want to tell?
What metrics need to be used and
analyzed?

What do you need to know?

What data are you already collecting?

Of the data you collect. what do you want
to highlight?

What data (internal / external) are you
already monitoring?

What other data do you want to collect,
and why?

SRS e d

inspirations? Why do you like these
dashboards? What features do you
appreciate?

How do you want to drill down your data?
(County, race/ethnicity. economic status,
etc.)

How often do you want the dashboard to
be updated? (Monthly, yearly. quarterly.
etc)

How will the dashboard be shared? Will it
be shared on your website?

How will the dashboard be used
internally and externally?

Do you want the dashboard
printer-friendly?

What is the decision-making process?
Who has the final approval?

31
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Build a Data-Informed Culture muom

1. Use the data dashboard!

2. Train and prepare your staff
3. Integrate the dashboard within your work culture (Board

and staff meetings, decision-making, presentations)
4. Improve the quality of your data and data systems
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What to do next? TRANSFORM

Become a TCG Insider Schedule a Consultation View our \Work
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O What's your next step for a data
dashboard?

( Start presenting to display the poll results on this slide.
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Presenter Contacts TRANSFORM

Sara Gropp Amanda Lopez
Data Manager President
s.gropp@transformconsultinggroup.com a.lopez@transformconsultinggroup.com

nm www.transformconsultinggroup.com
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