TCG Strategic Plan - Stakeholder Feedback List

Step one of our strategic planning process is COLLABORATE. Together we’ll work to
identify the appropriate key stakeholders to inform your planning process. By engaging
diverse stakeholders in your organization’s planning process we not only help to increase
buy-in and ownership from those key stakeholders but also solicit rich feedback to inform the
final plan.

The following template will help you organize who you want to gather feedback from and
what you want to learn from them:

KEY STAKEHOLDER KEY QUESTIONS

(List WHO you want to solicit (What do you want to KNOW/ LEARN from them?)
feedback from — be specific)
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