
High-Performing Organizations: 

Transform Consulting Group (TCG) created the High-Performing 
Organizations Framework to improve leaders, individuals, and teams by strengthening 
organizational culture and performance at nonprofit organizations. We help you define what it 
takes to have a high-performing culture and provide a path for growth and development. 

The High-Performing Organization Framework follows five critical elements for effectiveness:

 ; Do you need help in becoming a high-performing organization? 

 ; Do you want support in developing strategies to retain and  
attract top talent? 

 ; Do you need strategies to evaluate and assess your leaders, 
teams, and organizational culture? 

 ; Do you need help developing and supporting your leaders?
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WHAT IS A 
DATA-INFORMED 
ORGANIZATION?

GET IN 
TOUCH TransformConsultingGroup.com

(317) 324-4070

Data can be a secret weapon for every organization. Transform Consulting Group helps you identify 
what data is needed to tell your story of impact and how to use that data to manage your 
organization, expand your reach, and ACCELERATE YOUR IMPACT. 

A data-informed organization blends the lived experience and knowledge of staff with the data.

Envision phenomenal mission impact, and we will work with you to build the roadmap for 
transformation. Let’s transform the world together!
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79%
of workers say company  

culture is important to job 
satisfaction.

75%
of the time, people are 

quitting because of 
their managers.  


