
We provide our clients steps for activating a collective and collaborative approach to solve 
some of the most complex social challenges.

Transforming Through Collective Impact

Collective impact is a more structured process for collaboration that brings together diverse 
partners to work toward a common agenda for solving a specific social problem.

Our Approach to 
Collective ImpactWHAT IS A 

DATA-INFORMED
ORGANIZATION?

GET IN 
TOUCH TransformConsultingGroup.com

(317) 324-4070

Data can be a secret weapon for every organization. Transform Consulting Group helps you identify 
what data is needed to tell your story of impact and how to use that data to manage your 
organization, expand your reach, and ACCELERATE YOUR IMPACT. 

A data-informed organization blends the lived experience and knowledge of staff with the data.

Envision phenomenal mission impact, and we will work with you to build the roadmap for 
transformation. Let’s transform the world together!

INTUITION DATA-DRIVEN

DATA-INFORMED

WHAT IS A 
DATA-INFORMED
ORGANIZATION?

GET IN 
TOUCH TransformConsultingGroup.com

(317) 324-4070

Data can be a secret weapon for every organization. Transform Consulting Group helps you identify 
what data is needed to tell your story of impact and how to use that data to manage your 
organization, expand your reach, and ACCELERATE YOUR IMPACT. 

A data-informed organization blends the lived experience and knowledge of staff with the data.

Envision phenomenal mission impact, and we will work with you to build the roadmap for 
transformation. Let’s transform the world together!

INTUITION DATA-DRIVEN

DATA-INFORMEDWHAT IS A 
DATA-INFORMED
ORGANIZATION?

GET IN 
TOUCH TransformConsultingGroup.com

(317) 324-4070

Data can be a secret weapon for every organization. Transform Consulting Group helps you identify 
what data is needed to tell your story of impact and how to use that data to manage your 
organization, expand your reach, and ACCELERATE YOUR IMPACT. 

A data-informed organization blends the lived experience and knowledge of staff with the data.

Envision phenomenal mission impact, and we will work with you to build the roadmap for 
transformation. Let’s transform the world together!

INTUITION DATA-DRIVEN
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Does your community have a need that is greater than what your 
organization can address on its own?

Envision phenomenal mission impact, and we will work with you to build the 
roadmap for transformation. Let’s transform the world together!

1. Get the partners 
in the room

2. Help people 
understand the 

landscape

3. Co-create
solutions

4. Redesign the
system

The issues facing my 
community and my 

organization are 
complex. 

My organization 
experiences funding 
constraints, and we’re 
consistently asked by 

funders to work 
collaboratively with 
community partners.

My organization knows 
we need to engage 

diverse stakeholders 
and partners, but we 

don’t know how.

My organization needs 
to develop a shared 

vision with our partners 
and the community, but 
we need the support to 

guide this initiative. 




